
African Journal of Educational Management – Vol. 25, No. 1, 2024. 

 

 

AFRICAN JOURNAL OF 

 

EDUCATIONAL MANAGEMENT 
 

 
 

 

 

 

 

 

 

ISSN 0795 – 0063 

  

 

Volume 25, No. 1, June 2024 

& 

Volume 25, No. 2, December 2024 

 

 

 

 

 

 

 

 

 

 

 

A JOURNAL OF THE DEPARTMENT OF  

EDUCATIONAL MANAGEMENT,  

UNIVERSITY OF IBADAN 



ii  African Journal of Educational Management – Vol. 25, Nos. 1&2, 2024. 
               African Journal of Educational Management – Vol. 25, Nos. 1&2, 2024. 
 

EDITORIAL BOARD  

  

I. A. Raji    - Editor – in – Chief 

A. O. Ayeni    - Deputy Editor-in-Chief 

J.  B. Babalola    - Editor  

A. O. Jaiyeoba    - ,, 

S. O. Adedeji    - ,, 

B. O. Emunemu    - ,, 

F. S. Akinwumi    - ,, 

A. I. Atanda    - ,, 

E. J. Isuku    - ,, 

O. J. Abiodun-Oyebanji   - ,, 

E. A. Isah    - ,, 

 

INTERNATIONAL BOARD 

Gabriel Olubunmi Alegbeleye,  Michael Omolewa, 
Dept. of Lib., Archival &   UNESCO, 

Information Studies    Paris, France 

University of Ibadan, Nigeria.  

 

John Hunt,    John  Morgan, 
Southern Illnois University,   UNESCO Centre for Comparative 

Edwardsvilles (SIUE),   Educational Research (UCCER) 

Illnois, 6202, U.S.A.   University of Nottingham, U. K. 
 

Yaan Ankomah,    J.C.S. Musaazi, 
Institute of Educational   East African Institute of Higher 

Planning & Administration,   Education Studies & Development, 

University of Cape Coast,   Makerere University, 

Cape Coast, Ghana.    Kampala, Uganda 
 

J. O. Olambo, 
Dept. of Educational 

Administration, Planning &Curriculum, 

Kenyatta University, 

Nairobi, Kenya. 

 
HIS LINEAGE PUBLISHING HOUSE 

9, Alli Gbadebo Street, Mokola Ibadan 

GSM: 0803 3596 818 

E-mail: awemakin@gmail.com 

 



African Journal of Educational Management – Vol. 25, Nos. 1&2, 2024.                        iii 

 

Table of Contents 
 
Exploring School Leadership: Global Perspectives  
and Local Insights from Sub-Saharan Africa 
Babalola, Joel B. ......................................................................... 1-11 
 
Effects of Role-Play and Guided-Inquiry Strategies on  
the Performance Of Upper Basic Social Studies Students  
Afolabi, Anifat Abiodun ............................................................ 12-36 
 
Family Involvement and Girl Child’s Academic  
Performance in Public Secondary Schools in  
Ibadan North Local Government 
Temisanren, Olawunmi Esther; Akintayo, Ajibola Isaac &  
Ayo–Ayinde, Adeola Iyabosola .................................................. 37-58 
 
The Influence of Robotics-Enhanced Instructional  
Strategy on Senior Secondary School Students’  
Achievement in Physics in Abeokuta South Metropolis 
Edun, Azeez Abayomi & Awofiranye, Kemi Victoria ................... 59-71 
 
Secondary Education and E-Learning Programme  
during Pandemic: Challenges and Way Forward In Nigeria 
Bolanle, Adedoyin Adeola ......................................................... 72-85 
 
"Abandoning Wealth for Scarcity": A Critical  
Discourse of Youth’s Orientation of Rural-Urban  
Migration in Southwestern Nigeria 
Omoniyi, Timilehin Olayinka &  
Matthew, Abiodun Micheal .................................................... 86-108 
 
Security Management Practices For Enhanced  
Safe School Environments in Public Tertiary  
Institutions in Rivers State, Nigeria 
Adieme, Franca Ginikachi  & Oliobi, Gertrude Ifeoma ............ 109-128 
 
 
 



iv  African Journal of Educational Management – Vol. 25, Nos. 1&2, 2024. 
               African Journal of Educational Management – Vol. 25, Nos. 1&2, 2024. 
 
Assessment of Factors Responsible for the  
Inadequacy of Quality Housing in Ado Ekiti 
Ayeni, Foluso Olayinka; Taiwo, Olugbenga David &  
Agboola, Joseph Taiwo ......................................................... 129-142 
 
Educational Resources and Proficiency of Job  
Skills among Students of Government Technical  
Colleges, in Oyo State, Nigeria 
Abiona, Olufemi Adebayo & Aduroja, Adeola Grace .............. 143-157 
 
Quality Assurance Measures and Students’  
Academic Performance in Public Colleges of  
Education in Southwest, Nigeria 
Odunlami, Adedayo Adeniran;  
Oni, Lawrence Adedayo& 
Alaka, Abayomi Ambali ........................................................ 158-177 
 
Influence of Principals Motivation Strategies on  
Teaching / Learning Process of Teachers’ Job  
Satisfaction in Public Senior Secondary  
Schools in FCT- Abuja, Nigeria 
Musa, Hazrat Maimuna;  
Ibrahim, Yusuf; Jibril, Abdulazeez.......................................... 178-193 
 
Influence of Teacher Utilisation on Student  
Academic Achievement in Public Secondary  
Schools in Southwestern Nigeria  
Jaiyeoba, Adebola Olufunlayo & Hazzan, Moses Kayode ........ 194-213 
 
Contemporary Issues Affecting Excellent  
Service Delivery in Teacher Training Institutions 
Oguntoye, Juliet Ayibakarinate ............................................. 214-222 
 
Determination of School Price through Activity-Based  
Costing Approach in The Private Secondary Schools in  
Sokoto State, Nigeria 
Oyeniran, Saheed;  Tunmburku, Wakkala Garba &  
Osasona, Faith Olayinka ....................................................... 223-242 



African Journal of Educational Management – Vol. 25, Nos. 1&2, 2024.                        v 

 

Quality of Education in Nigerian Universities:  
The Significance of Accreditation 
Okeke, Emeka Paul & Isunueo, Benedicta Omeghie ............... 243-259 
 
Social Class Factors and Academic Well-Being among  
Public Secondary School Students in Ekiti North  
Senatorial District, Nigeria 
Sanni, Adewale Babajide & Raji, Ismail Adesina ..................... 260-280 

 
 

Vol. 25, No. 2, 2024 ................................................ 281 
 
 
Sustaining National Development through Quality  
Technical Education in Ondo State, Nigeria 
Omoniyi,  Emmanuel Adegoke &  
Oyetade, Monilola Dasola .................................................... 283-295 
 
School Supervision, Inspection and Quality of  
Secondary Education in Ibadan North Local  
Government Area, Oyo State 
Akintayo, Ajibola Isaac;  
Temisanren, Olawunmi Esther &  
Showunmi, Abdulazeez Abiodun ........................................... 296-311 
 
Innovative Educational Management Practices in  
the Implementation of the Nigeria’s National Policy  
on Education for Sustainable Learning: Issues,  
Concerns and the Way Forward 
Yabo, Aminu Musa ............................................................... 312-325 
 
Parents’ Social Class, Education and Employment  
Status of Bank, Insurance, and other Finance  
Employees in Ibadan Oyo State, Nigeria 
Raji, Ismail Adesina & Kachi, Oluwatosin Motunrayo ............. 326-339 
 
 
 



vi  African Journal of Educational Management – Vol. 25, Nos. 1&2, 2024. 
               African Journal of Educational Management – Vol. 25, Nos. 1&2, 2024. 
 
Difference in Personal Attributes of Entrepreneurship  
Education Students Based On Level of Study South-West  
Universities, Nigeria 
Oloruntoba, O. A.; Oludipe, B.D. & Adetayo, J. O. .................. 340-351 
 
Education and Female Genital Mutilation in  
Ekiti State, Nigeria 
Adeyi, Moruf Olugbenga & Makinde, Temitayo Abimbola ..... 352-363 
 
Internet Addiction and Peer Pressure as  
Determinants of Senior Secondary School  
Students' Academic Performance in Ogun State, Nigeria 
Agbajeola, R. Oluwakemi ...................................................... 364-376 
 
Kanuri and Babur/Bura Proverbs as Technique of  
Conflict Resolution and National Integration 
Abba, Tahir & Bello, Usman Amsami ..................................... 377-390 
 
Administrator Leadership Styles and Job Satisfaction  
of Teaching Personnel in Secondary Schools in  
Oyo State, Nigeria 
Oyedeji, Ayobami A.  ............................................................ 391-406 
 
Supervision and In-Service Training as Correlates of  
Secondary School Teachers’ Productivity in  
Ogun East Senatorial District 
Garuba, Qudus Ajibola; Omidiji, Ifeoluwa Abigael & 
Adeoye, Fatimah Jadesola .................................................... 407-421 
 
Navigating Through Change Implementation  
Barriers in Institution of Learning 
Akintola, Ismaila Akinbode;  
Said, Rashid Ali Al-Shuhumi & 
Dawood, Abdulmalek Yahya Al-Hidabi .................................. 422-437 
 
Curbing Social Vices through Social Studies  
Curriculum in Nigeria 
Bakare, Monisola Idayat ....................................................... 438-449 



African Journal of Educational Management – Vol. 25, Nos. 1&2, 2024.                        vii 

 

Appraisal of Internally Generated Revenue and 
School Plant Development in Osun State Public  
Secondary Schools 
Oparinde, Olayiwola Raheef ................................................. 450-470 
 
Gender-Related Issues and Labour Force Status of  

Federal University Graduates in Southwestern Nigeria 
Ajani, Mary Oluwatoyin & Ayeni, Abiodun Olumide .............. 471-485 
 
Perceived Influence of Principals’ Leadership  
Styles on Teachers’ Job Performance in Public  
Secondary Schools in Benue State, Nigeria 
Adeke, Wueseter Winifred; Tyokyaa, Cletus Iortswam & 
Mando, Patricia Nguwasen     ................................................ 486-506 
 
Examining the Free Fee Policy Implementation in  
Public Primary Education Management in  
Ebonyi State, Nigeria 
Igu, Ntasiobi C.N.; Ogar, Joseph O. &  
Elechi, Catherine N. .............................................................. 507-528 
 



African Journal of Educational Management – Vol. 25, No. 1, 2024. 

 
EXPLORING SCHOOL LEADERSHIP: GLOBAL PERSPECTIVES AND LOCAL 

INSIGHTS FROM SUB-SAHARAN AFRICA 
 

Babalola, Joel B.  
Department of Educational Management 

Faculty of Education 
University of Ibadan, Ibadan, Nigeria 
Email: joelbabalola2000@gmail.com 

 
Abstract: 
The article “Exploring School Leadership: Global Perspectives and Local 
Insights from Sub-Saharan Africa” provides a comprehensive 
examination of the current state of school leadership in Sub-Saharan 
Africa, with a particular focus on Nigeria. The study is grounded in the 
context of global trends in school leadership and the unique challenges 
faced by school leaders in Sub-Saharan Africa. The problem statement 
revolves around the need for effective school leadership in the region, 
which is often hindered by barriers such as limited professional 
development opportunities and high rates of teacher attrition. The 
research questions focus on the patterns in the selection and 
appointment of school leaders, strategies for attracting talent to school 
leadership, conditions of employment for school leaders, support 
structures for effective school leadership, and policies for recruiting 
qualified principals. The methodology of the study involved a thorough 
review of existing literature and an analysis of primary and secondary 
data. The results revealed common patterns in the selection and 
appointment of school leaders, the importance of visibility and 
accessibility of professional development opportunities, the need for 
supportive employment conditions, the role of support structures in 
enhancing school leadership, and the effectiveness of current policies 
and strategies for recruiting principals. The findings indicated that while 
there are structures in place for the selection and appointment of school 
leaders, there are significant gaps in the provision of professional 
development opportunities and supportive employment conditions. 
Furthermore, the study found that support structures for school leaders 
are often lacking or inadequate. The policy implications of these 
findings suggest the need for leadership training programmes, 
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increased visibility and accessibility of professional development 
opportunities, improved employment conditions, investment in 
comprehensive support structures, and revision of policies to ensure a 
more rigorous screening and selection process for principals. The study 
concluded that addressing these issues could significantly enhance the 
effectiveness of school leadership in Sub-Saharan Africa, particularly in 
Nigeria. 
 
Keywords: School leadership, Global perspectives, Sub-Saharan Africa 
 
Introduction 
In the article “Exploring School Leadership: Global Perspectives and 
Local Insights from Sub-Saharan Africa,” we embark on a 
comprehensive journey into the multifaceted world of school 
leadership. This exploration is not confined within the borders of a 
single country or continent, but rather spans across diverse educational 
landscapes worldwide, with a special focus on Sub-Saharan Africa. The 
discourse navigates through various aspects of school leadership, from 
the significance of making it a career path to the strategies for 
attracting talent from various fields. It delves into the intricacies of the 
selection and appointment processes, the supportive employment 
conditions, and the essential support structures for school leaders. The 
article also addresses the critical question of whether current policies 
and strategies are sufficient to recruit qualified individuals as principals. 
Drawing on a wealth of scholarly sources and the latest research 
findings, this article offers a nuanced understanding of school 
leadership in the 21st century, providing valuable insights for policy 
makers, educators, and researchers alike. 
 
Background: 
“Exploring School Leadership: Global Perspectives and Local Insights 
from Sub-Saharan Africa” is an in-depth examination of the role, 
challenges, and potential of school leadership in the context of global 
and local educational landscapes. The article delves into the 
significance of school leadership as a career path, the effectiveness of 
pedagogical and non-pedagogical profiles in school leadership, and the 
common patterns in the selection and appointment processes of school 
leaders. It also discusses strategies to encourage talented teachers and 
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individuals with leadership potential from other fields to consider 
careers in school leadership, the types of employment conditions that 
can support school leaders’ careers, and the support structures that can 
be put in place to help school leaders do their jobs more effectively. 
The article further explores the policies and strategies that ensure that 
qualified individuals are recruited to be principals. The discussion is 
enriched by a comparative analysis of global perspectives and local 
insights from Sub-Saharan Africa, particularly Nigeria, highlighting the 
unique challenges and opportunities in this region. The article draws on 
a range of scholarly sources and integrates the latest research findings 
to provide a comprehensive and nuanced understanding of school 
leadership in the 21st century. It aims to contribute to the ongoing 
discourse on educational leadership and inform policy and practice in 
diverse educational contexts. 
 
Statement of Problem: 
Despite the recognized significance of school leadership in enhancing 
student academic achievement, there exist challenges and gaps in 
understanding and implementing effective school leadership practices. 
These challenges are particularly pronounced in Sub-Saharan Africa, 
including Nigeria, where limited resources, inadequate professional 
development opportunities, and high rates of teacher attrition pose 
significant obstacles. Furthermore, the selection and appointment 
processes of school leaders often lead to the appointment of 
individuals who may be ill-prepared to meet the evolving demands of 
their roles. There is a need for comprehensive research and policy 
discourse to address these issues and enhance the effectiveness of 
school leadership. 
 
Research Questions: 
The article “Exploring School Leadership: Global Perspectives and Local 
Insights from Sub-Saharan Africa” is guided by seven research questions 
aimed at understanding the state of school leadership in Sub-Saharan 
Africa, particularly Nigeria. The questions focus on understanding the 
patterns in the selection and appointment of school leaders, strategies 
for attracting talent to school leadership, the conditions of employment 
for school leaders, the support structures in place for effective school 
leadership, and the policies and strategies for recruiting qualified 
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principals. The following research questions form the basis for a 
comprehensive exploration of school leadership in the region: 
 

1. Should school leadership be a career path? Understanding the 
potential benefits and challenges of making school leadership a 
career path can inform policies and practices aimed at 
enhancing the quality of school leadership. 

2. Which profiles would be more appropriate, pedagogical or 
from other sectors? This question can help identify the skills 
and experiences that are most beneficial for effective school 
leadership, thereby informing recruitment and training 
strategies. 

3. Can common patterns be found in the selection and 
appointment processes of school leaders? Identifying common 
patterns in these processes can provide insights into best 
practices and areas for improvement in the recruitment and 
appointment of school leaders. 

4. How to encourage talented teachers and people with 
leadership potential from other fields to consider careers in 
school leadership? Addressing this question can help develop 
strategies to attract and retain high-quality school leaders. 

5. What types of employment conditions can be most supportive 
of school leaders’ careers? Understanding the employment 
conditions that support school leaders can inform policies 
aimed at improving job satisfaction and retention among school 
leaders. 

6. What support structures can be put in place to help school 
leaders do their jobs more effectively? This question can guide 
the development of resources and programmes to support 
school leaders in their roles. 

7. Do we have policies and strategies that ensure that qualified 
individuals are recruited to be principals? Exploring this 
question can shed light on the effectiveness of current policies 
and strategies and identify potential areas for improvement. 

 
Methodology: 
The methodology for the article “Exploring School Leadership: Global 
Perspectives and Local Insights from Sub-Saharan Africa” is based on a 



Babalola, Joel B.                                                                                      5 

 

comprehensive literature review. This approach ensures a robust and 
in-depth exploration of the topic, drawing on a wide range of scholarly 
sources to provide a nuanced understanding of school leadership. 

1. Literature Search: The first step involves a systematic search of 
relevant literature. Databases such as ERIC, JSTOR, and Google 
Scholar are used to find articles, books, and reports related to 
each of the seven research questions. Keywords related to 
school leadership, pedagogical profiles, recruitment and 
appointment processes, professional development, 
employment conditions, support structures, and policies and 
strategies are used in the search. 

2. Inclusion and Exclusion Criteria: To ensure the relevance and 
quality of the sources, inclusion and exclusion criteria are 
established. Sources are included if they are peer-reviewed, 
published between 2000 and 2024, and directly address one or 
more of the research questions. Sources are excluded if they 
are not available in English, do not focus on school leadership, 
or do not provide empirical evidence. 

3. Data Extraction: Relevant information from each source is 
extracted and organized according to the research questions. 
This includes the main findings, the context in which the study 
was conducted, the methodology used, and any limitations of 
the study. 

4. Data Synthesis: The extracted data is then synthesized to 
answer each research question. This involves comparing and 
contrasting the findings from different sources, identifying 
common themes and patterns, and discussing any 
discrepancies or gaps in the literature. 

5. Quality Assessment: The quality of each source is assessed 
based on criteria such as the rigor of the methodology, the 
credibility of the authors, and the relevance and recency of the 
research. This helps to ensure that the findings are reliable and 
valid. 

6. Interpretation and Discussion: The final step involves 
interpreting the findings in the context of the research 
questions and discussing their implications for policy and 
practice in school leadership. This includes a consideration of 
the specific context of Sub-Saharan Africa, particularly Nigeria. 
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This methodology ensures a rigorous and comprehensive exploration of 
the topic, providing valuable insights into school leadership from both 
global and local perspectives. 
 
Results:  
The article “Exploring School Leadership: Global Perspectives and Local 
Insights from Sub-Saharan Africa” presents a comprehensive analysis of 
school leadership in Sub-Saharan Africa, with a specific focus on 
Nigeria. The results reveal that while there are established patterns in 
the selection and appointment of school leaders, there are significant 
gaps in professional development opportunities and supportive 
employment conditions. Furthermore, the study finds that support 
structures for school leaders are often lacking or inadequate. The 
following seven findings underscore the need for policy changes and 
strategic interventions to enhance the effectiveness of school 
leadership in the region: 

1. Should school leadership be a career path? School leadership 
is a critical factor in student academic achievement, both 
globally and in Sub-Saharan Africa, including Nigeria (Yalçın & 
Çoban, 2023; Bush et al., 2022). School leaders play a pivotal 
role in improving various aspects of the school environment, 
including teacher collaboration, classroom instruction, and 
parental involvement (Yalçın & Çoban, 2023). Therefore, 
considering school leadership as a career path can contribute 
significantly to the overall improvement of educational 
outcomes (Parylo et al., n.d.). However, the region faces 
challenges such as limited time for principals to enact their 
responsibilities, necessitating the involvement of other senior 
and middle leaders (Bush et al., 2022). 

2. Which profiles would be more appropriate, pedagogical or 
from other sectors? Both pedagogical and non-pedagogical 
profiles can be effective in school leadership. The effectiveness 
of leadership styles may vary depending on the context 
(Hameiri, n.d.). For instance, transformational leadership, 
which includes inspirational, charismatic, and challenging 
leadership, has been found to be effective in some contexts 
(Hameiri, n.d.). Therefore, the choice between pedagogical and 
non-pedagogical profiles should be based on the specific needs 
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and context of the school. However, there is limited evidence 
of instructional leadership practice despite the presence of 
relevant policy statements in some countries, including those in 
Sub-Saharan Africa (Bush et al., 2022). 

3. Can common patterns be found in the selection and 
appointment processes of school leaders? Common patterns 
can be found in the selection and appointment processes of 
school leaders. These processes often involve several phases, 
including continuous preparation, defining the need, attraction, 
selection, appointment, induction, and evaluation (Huber & 
Hiltmann, n.d.). These phases ensure that the selection and 
appointment of school leaders are systematic and thorough, 
leading to the appointment of competent and effective leaders. 
In many parts of Sub-Saharan Africa, teaching experience 
remains the main path to principalship, which means that many 
school heads may be ill-prepared to meet the challenges posed 
by the changing nature of their job (Bush et al., 2022). 

4. How to encourage talented teachers and people with 
leadership potential from other fields to consider careers in 
school leadership? One effective strategy is to improve the 
visibility and accessibility of opportunities for professional 
development (European Commission, 2023). This can make the 
profession more attractive and fulfilling, thereby attracting 
talented individuals. Additionally, supportive school leadership 
and job characteristics should be considered when planning 
and implementing interventions aimed at strengthening 
teacher resilience (McLeod & Dulsky, 2021). However, in many 
Sub-Saharan African countries, including Nigeria, there are 
barriers to learning and limited professional development 
opportunities for teachers and school leaders (Bush et al., 
2022). 

5. What types of employment conditions can be most supportive 
of school leaders’ careers? Supportive employment conditions 
for school leaders include feedback, autonomy, opportunities 
for development, and social support, which have been found to 
be positively related to teacher resilience (McLeod & Dulsky, 
2021). These conditions are crucial for the effectiveness and 
longevity of school leaders. However, the region of Sub-
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Saharan Africa faces challenges such as high rates of teacher 
attrition and bottlenecks in teacher preparation systems (Bush 
et al., 2022). 

6. What support structures can be put in place to help school 
leaders do their jobs more effectively? Support structures for 
school leaders can include professional development programs, 
supportive work environments, and resources for managing 
stress and maintaining adaptive functioning (McLeod & Dulsky, 
2021). These support structures can enhance the effectiveness 
of school leaders and contribute to the overall improvement of 
the school environment (Mincu, 2022). However, these support 
structures are often lacking or inadequate in many parts of Sub-
Saharan Africa, including Nigeria (Bush et al., 2022). 

7. Do we have policies and strategies that ensure that qualified 
individuals are recruited to be principals? There are policies 
and strategies in place to ensure that qualified individuals are 
recruited to be principals. These strategies often involve a 
rigorous screening and selection process, active recruitment, 
and the integration of technology with job boards 
(Interviewstream, 2022). In some regions, such as Victoria, 
Australia, principals have the delegated authority and 
responsibility within the context of a legislative framework to 
manage the recruitment of employees as vacancies arise 
(Department of Education and Training, Victoria, 2019). In Sub-
Saharan Africa, including Nigeria, teaching experience remains 
the main path to principalship, which means that many school 
heads may be ill-prepared to meet the challenges posed by the 
changing nature of their job (Babalola, Nsibande & Babalola, 
2009, Bush et al., 2021). 

 
Policy implications: 
The policy implications of the article “Exploring School Leadership: 
Global Perspectives and Local Insights from Sub-Saharan Africa” are 
significant and multifaceted. They provide a roadmap for enhancing the 
effectiveness of school leadership in Sub-Saharan Africa, particularly in 
Nigeria.  The article contains five priority policy thrusts. Firstly, the 
study suggests the implementation of leadership training programmes 
to prepare potential school leaders for the evolving demands of their 
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roles. This could include training in administrative tasks, strategic 
planning, and conflict resolution. Secondly, the article highlights the 
need for policies that increase the visibility and accessibility of 
professional development opportunities for teachers and school 
leaders. This could involve partnerships with international educational 
institutions or organizations to provide training and resources. Thirdly, 
the study underscores the need for policies that improve employment 
conditions for school leaders. This could include providing regular 
feedback, increasing autonomy, and creating opportunities for 
professional development. Additionally, social support systems could 
be strengthened to help reduce teacher attrition rates. Fourthly, the 
article advocates for investment in developing comprehensive support 
structures for school leaders. This could include professional 
development programmes, supportive work environments, and 
resources for managing stress. Fifthly, the study calls for a revision of 
policies to ensure a more rigorous screening and selection process for 
principals. This could involve the use of technology to widen the pool of 
potential candidates and active recruitment strategies to attract 
qualified individuals. Additionally, the policy could be revised to allow 
for alternative paths to principalship, beyond just teaching experience. 
Specifically, the study suggests the following seven policy options in line 
with the findings, if implemented, which could significantly enhance the 
effectiveness of school leadership in Sub-Saharan Africa, particularly in 
Nigeria, and contribute to the overall improvement of the educational 
system: 

1. The Career Path of School Leadership Given the significant 
impact of school leadership on student academic achievement 
(Yalçın & Çoban, 2023; Bush et al., 2022), policies should be 
developed to promote school leadership as a viable and 
attractive career path. This could involve improving the working 
conditions of school leaders, providing opportunities for 
professional development, and recognizing and rewarding 
effective leadership.  

2. The Ideal Profile for School Leadership Policies should be 
flexible to accommodate both pedagogical and non-
pedagogical profiles in school leadership (Hameiri, n.d.). This 
could involve developing diverse training programs that cater 
to different backgrounds and experiences, and implementing a 
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comprehensive and fair selection process that values a range of 
skills and competencies.  

3. Patterns in the Selection and Appointment of School Leaders: 
In addition to teaching experience, leadership training 
programs could be implemented to prepare potential school 
leaders for the evolving demands of their roles. This could 
include training in administrative tasks, strategic planning, and 
conflict resolution. 

4. Attracting Talent to School Leadership: Policies could be put in 
place to increase the visibility and accessibility of professional 
development opportunities for teachers and school leaders. 
This could involve partnerships with international educational 
institutions or organizations to provide training and resources. 

5. Supportive Employment Conditions for School Leaders: 
Policies could be developed to improve employment conditions 
for school leaders. This could include providing regular 
feedback, increasing autonomy, and creating opportunities for 
professional development. Additionally, social support systems 
could be strengthened to help reduce teacher attrition rates. 

6. Support Structures for Effective School Leadership: Investment 
could be made in developing comprehensive support structures 
for school leaders. This could include professional development 
programmes, supportive work environments, and resources for 
managing stress. 

7. Policies and Strategies for Recruiting Qualified Principals: 
Policies could be revised to ensure a more rigorous screening 
and selection process for principals. This could involve the use 
of technology to widen the pool of potential candidates and 
active recruitment strategies to attract qualified individuals. 
Additionally, the policy could be revised to allow for alternative 
paths to principalship, beyond just teaching experience. 
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