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Abstract

This study investigated the relationship between Administrator
Leadership Styles (ALSs) and Job Satisfaction (JS) of Teaching Personnel
(TP) in secondary schools in Ibadan North Local government area of Oyo
state. The study adopted descriptive survey research design with sample
size of 180 teachers. Simple random sampling technique was used to
sample senior secondary schools in Ibadan North Local Government
area of Oyo State, Nigeria while the proportion to size sampling
technique was used to select 180 teachers across the sampled schools.
A questionnaire titled “Administrator Leadership Styles and Job
Satisfaction Questionnaire (ALSJSQ)” was used for data collection. Two
research questions were answered using frequency count, simple
percentage, mean and standard deviation while one hypothesis was
tested using Pearson’s Moment Correlation Coefficient (PPMC) at 0.05
level of significance. The result showed that level of JS of TP was high
(x= 2.60) and autocratic leadership style was most commonly used by
administrators of public secondary schools (x= 3.01) against the
threshold of 2.5. There was significant positive and moderate
correlation between ALSs and JS of TP, r = (.45), 0.000, P< .05. Public
school administrators should maintain and sustain job satisfaction of
their teaching personnel. Autocratic leadership style should be
sustained in Nigerian public secondary schools since it has been
established in the finding that, the most common style of leadership
among administrators was autocratic style.

Keywords: Administrator leadership styles, Teaching personnel, Job
satisfaction
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Introduction

Job satisfaction is a sine qua non to improvement in the
teaching/learning situation which will invariably give rise to high
educational standards. Job satisfaction according to Agu (2014) connote
happiness and a state of well-being as an outcome of need fulfillment
derived from or enjoyed on one’s job. Job satisfaction of teaching
personnel may be explained as a condition in life, activity or an event at
which the person involved feels fulfilled and enjoys his continuous
involvement in that activity or event.

Job satisfaction for teaching personnel appears to be directly
connected to the benefit they receive, which ultimately influence
students’ achievement. When teachers are satisfied, they work harder
and devote themselves to teaching and learning effectiveness.
However, observation shows that teaching personnel in education
sectors in Nigeria are not satisfied with their job. Ogochi (2014) and
Abiodun-Oyebaniji and lyiola (2023) found that there was low level of
job satisfaction among academic staff of higher institutions. This be
probably due to poor salary and benefit they receive, inappropriate
leadership styles adopted by school administrators, among others.
However, Ibikunle, Afolabi and Bello (2022) were of the opinion that,
level of satisfaction is average with all work facets of supervision-
human relations; policies and practices; compensation and recognition,
compensation and work conditions.

Teaching personnel’ dissatisfaction has been noted as an
occupational menace to the profession which may lead to high turnover
rate particularly in developing countries where the rate of education is
still below the standards (lbikunle, Afolabi & Bello, 2022). These
researchers further stated that, in sub-Saharan Africa and South Asia,
for instance, significant proportions of teaching personnel were not
motivated and had low job satisfaction. Report also showed that more
than one quarter of the teaching personnel leave, because they were
not satisfied with their teaching profession in some developing
countries (Nigeria inclusive). In Edo State, study conducted among
secondary school teachers confirmed that job satisfaction vary from
27% to 60% (Ofovwe, Ofili, Ojetu & Okosun, 2013). Based on these
reports, teaching personnel who are not satisfied with their job are
likely to deliver poor instruction and consequently record poor
academic achievement yearly.
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Teaching personnel who are satisfied with their job, are likely to be
committed to teaching and learning process in secondary school. The
more the teaching personnel are satisfied in the career; the better is
their participation and commitment to the goal of secondary school
where they are working. It appears that job satisfaction of teaching
personnel can be measured in terms of working environment, decision
making of school administrators, salary structure, motivation on the
part of school administrators, promotion and welfare packages, among
others. These and many more may constitute job satisfaction of
teaching personnel in Nigerian public secondary schools. Ibikunle,
Afolabi and Bello (2022) were of the opinion that job satisfaction of
personnel can be measured in term of intrinsic and extrinsic factors.
Intrinsic factors come from classroom activities, while extrinsic factors
include teacher salaries, school security, and the availability of teaching
materials or resources. Fozia and Sabir (2016) identified payment,
recognition and working environment in their studies for dealing with
job satisfaction of teaching personnel. Umaru and Ombugus (2017)
revealed that non-regular salary payment, promotion opportunities,
work environment, attainment of work goals, opportunity to growth
and development among others are the factors of job satisfaction.

A well satisfied teaching personnel will improve teaching
effectiveness and are expected to coordinate the activities of school
effectively and efficiently. The ability to meet the need of teaching
personnel will improve academic performance of students. Lack of
teaching and learning materials and available resources could result to
low job satisfaction of teaching personnel. When teaching and learning
materials are not on ground to impact to facilitate teaching and
learning process, it could lead to poor job satisfaction of teaching
personnel. It can therefore be inferred that job satisfaction is very
important for productivity of teaching personnel in any secondary
school (Shafi, 2016). However, poor performance of secondary school
students could be as a result of low level of satisfaction of teaching
personnel which in turn may be caused by inappropriate leadership
style exhibited by administrators of public secondary schools.

Leadership is an interactive process in which leaders and
followers engage in mutual interaction in a complex environment to
achieve mutual goals. Leadership in the schools is more robust,
challenging and tasking, due to the nature of secondary school settings.
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By default, school administrator in every secondary school accept
leadership role, and their perception and ways of ruining the school’s
activities is their leadership styles. The unfortunate things were the
facts that most secondary school administrators have little knowledge
about leadership styles, while most show less concern about which
particular style they were using (Ochoyi, 2017).

Often times, public secondary school administrators are not
expected to teach, but in some cases, they combine the work of
teaching and administration. However, their key responsibilities can be
summarized as follows; determining school’s needs, curriculum design
and instructional improvement, academic services, development of
staff and programme evaluation, school management and school
community relationship. All the responsibilities of administrators are
expected to improve job satisfaction of teaching personnel in public
secondary school.

Leadership does not only define academic's successes and
failures but also is important in sustaining job satisfaction of teaching
personnel. Leadership style is how administrators lead and carry out
their day-to-day responsibilities. A leader's behaviour when guiding,
encouraging and managing groups of teaching personnel is known as
the leadership style (Amini, Mulavizada & Nikzal, 2019). Administrators
leadership styles in the educational institution, especially in the
secondary school, is one of the elements that play an important role in
achieving job satisfaction of teaching personnel, it could also retard the
interest and commitment of the teaching personnel to the achievement
of goals. Waters (2013) studied leadership styles and job satisfaction in
the primary schools in Australia. Participants perceived that their
principals employ more of transformational than transactional
leadership style while teachers were satisfied on their jobs.

Abiodun-Oyebanji (2015), Bakare and Oredein (2023) and
Oyedeji (2023) identified common administrators leadership styles,
many of which may be found in most secondary school system around
the globe. These styles according to the researchers are autocratic
leadership  style, democratic leadership style, laissez-faire,
transactional, pseudo-democratic and digital leadership styles. Each of
the leadership styles has expected to influence job satisfaction of
teaching personnel in public secondary schools. Wrong leadership
styles of school administrators may lead to dissatisfaction of secondary
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school teaching personnel. For the purpose of this study, autocratic,
democratic and laissez-faire leadership styles will be used to measure
administrator leadership styles.

The autocratic leadership style for instance is also known as the
authoritarian style of leadership. Power and decision-making reside in
the autocratic administrator. The autocratic administrator directs group
members on the way things should be done. An administrator with
such style does not maintain clear channel of communication between
him/her and the teaching personnel (teachers) which may lead to
dissatisfaction. He or she does not delegate authority nor permit
teaching personnel to participate in policy-making in school. Omeke
and Onah (2012) studied the influence of principals' leadership styles in
teachers' job satisfaction in Nsukka education zone of Enugu State,
Nigeria. They found that the principals adopted pre-dominantly
autocratic leadership style. Though autocratic and laissez faire
leadership styles have a negative influence on the job satisfaction of
both the male and female teachers

Democratic leadership can be seen a style of leadership where
group of teaching personnel actively participate in decision-making.
When teaching personnel of public secondary schools are allowed to
actively involved in decision making, level of job satisfaction will be
high. A democratic administrator, as school leader, freely exchanged
ideas, encouraged debates, and every teacher has the chance to
participate in the activities of school (Kilicoglu, 2018). The democratic
style of leadership emphasizes group and leader participation in the
making of policies. Decisions about school matters are arrived after due
consultation and communication with various teaching personnel
concerned with school-setting. In this style of leadership, a high degree
of job satisfaction in the area of attainment of school goals, opportunity
to growth and development is always maintained (Ndidiamaka, 2014).
Okoroji, Anyanwu and Ukpere (2014) reported that, most secondary
school teachers used a democratic style more than other leadership
styles in order to satisfy their teaching personnel. This implies that
using democratic style by school administrators will ultimately enhance
job satisfaction of teachers. Shamaki (2015) and Oyedeji (2023)
reported that the democratic style contributes more to the productivity
of teachers' job than the autocratic style. This is an indication that, any
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public secondary school administrator who adopt democratic
leadership style will likely enhance job satisfaction of teachers.

Laissez-faire is one of the leadership styles that influence job
satisfaction of teaching personnel. According to Gill (2014), laissez-faire
means leaving subordinates to complete tasks and jobs in the way they
choose without adherence to any strict policies or procedures. This
style allows free contributions of ideas or opinions without interference
by the administrator. In this case, teaching personnel develop and
maintain standards of performance, and correct themselves from their
mistakes as need arises. Such a style may lead to unproductive activities
very often and could be detrimental to teaching personnel welfare in
public secondary schools. Laissez-faire leadership style allows complete
freedom to group decision without the leader’s participation. Thus,
subordinates are free to do what they like. The role of the
administrator is just to supply materials. The leader does not interfere
with or participate in the course of events determined by the group
(Akparep, Jengre & Mogre, 2019). This type of leadership style
exhibited by school administrator may not only lead to low job
satisfaction but also low productivity of teaching personnel in public
secondary schools.

However, Previous studies (Bakare & Oredein, 2023; Ibikunle,
Afolabi & Bello, 2022; Amini, Mulavizada & Nikzal, 2019: Fozia & Sabir,
2016 & Abiodun-Oyebanji, 2015) have been conducted on job
satisfaction, most of these studies focused on the leadership styles,
work facets, impact of autocratic, democratic and laissez-faire
leadership style and teachers’ financial compensation on job
satisfaction and principal’s managerial effectiveness. This study
therefore examined administrators leadership styles and job
satisfaction of secondary school teaching personnel in Oyo State,
Nigeria.

Statement of the Problem

The level of job satisfaction of teaching personnel is a subject of
concern, especially at the secondary school level, which serves as a link
between primary and tertiary level of education. According to research
and personal observation, teaching personnel in public secondary
schools in Oyo State, seem to be less satisfied which may lead to poor
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record of academic achievement of students, low productivity and
inability to achieve the aims and objectives of secondary education.
Previous researchers worked on variables like leadership styles, work
facets, impact of autocratic, democratic and laissez-faire leadership
style and teachers’ financial compensation that could improve job
satisfaction of teaching personnel but the problem is still persisting.
This therefore is expected to fill this gap by examining administrator
leadership styles and job satisfaction of secondary school teaching
personnel in Oyo state, Nigeria.

Purpose of the Study

The main purpose of this study is to investigate administrators’
leadership styles and job satisfaction of secondary school teaching
personnel in Oyo state, Nigeria. Specifically, this study:

i. found out the level of job satisfaction of secondary school
teachers in Ibadan North local government, Oyo State.

ii. examined the most leadership styles exhibit by secondary
school administrators in Ibadan North local government, Oyo
State, Nigeria.

iii. determine the relationship between administrators’ leadership
styles and job satisfaction of secondary school teaching
personnel in lbadan North local government, Oyo State,
Nigeria.

Research Questions
The following research questions were formulated to guide the study:
i. What is the level of job satisfaction of secondary school
teachers in Ibadan North local government Oyo state Nigeria?
ii. What are the commonly leadership styles exhibit by secondary
school administrators in Oyo State, Nigeria?

Hypothesis
In the course of carrying out the study, hypothesis was formulated to
guide the study

Hol: There is no significant relationship between administrator’s
leadership styles and Job satisfaction of teachers in Ibadan North Local
Government Area Oyo State.
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Methodology

The study adopted descriptive survey research design. The population
of the study consisted of 1451 teaching personnel in 42 public senior
secondary school in Ibadan North, Oyo State. Simple random sampling
technique was used to select 13 public secondary schools while
proportionate to size sampling technique was used to select 70% of
teachers in each school sampled. The detail is presented in Table 1.

Table 1: Sample size of teaching personnel in selected 10 public
secondary schools in Ibadan North Local Government

Ibadan North Local Government Teaching 30% of TP
Personnel (TP)

1 | Abadina College U.I (I) Ibadan Snr 33 23

2 | Ang. Comm. Gram. Schl (I)Total Garden Snr | 32 22

3 | Chesire High School, ljokodo 41 29

4 Ebenezer Gram. School, Nalende 14 10

5 | Humani Alaga High School, Sango 28 20

6 Nawar-Ul-Deen High School, Nalende 23 16

7 Polytechnic H/S, Polytechnic Campus 39 27

8 | St. Brigids Sec. School, Mokola 19 13

9 | St. Gabriel Sec. Comm. G/S (l), Sabo Snr 14 10

10 | Community High School, Samonda 25 18
Total 268 188

A self-structured questionnaire titled “Principal Leadership Styles and
Job Satisfaction Questionnaire was used for data collection. The
guestionnaire was divided into three sections. Section A focused on
information of the respondent (teachers), section B considered
Principal Leadership Styles (PLSs) used in the study while section C
concerned Job Satisfaction (JS). The PLSs has 3 sub-scales of autocratic,
democratic and laissez-faire leadership styles. Each sub-scale has equal
number of items with the same four likert scale ranging from Very High
(VH), High (H), Low (L) and Very Low (VL). The JS has 10 items with
four same four likert scale ranging from Very High (VH), High (H), Low
(L) and Very Low (VL). The face and content validity of the instrument
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was ensured. The 30% sample of the instruments was administered on
teachers from other schools not sampled. The coefficient value of
reliability was 0.75 and 0.85 using Cronbach alpha. The data were
analysed using descriptive statistics of mean, standard deviation,
frequency count and percentage for research question while inferential
statistics of Pearson product moment correlation test was used for the
hypothesis at 0.05 level of significance.

Results and Discussion

Research Question 1: What is the level of job satisfaction among
secondary school teaching personnel in Ibadan North Local
Government Area of Oyo state?

Table 2: Level of Job Satisfaction of teaching personnel

ITEMS VH H L VL Mean | Std.
Dev

Working conditions 30 63 42 10 2.78 0.854
(20.7%) | (43.4%) | (29%) (6.9%)

Monthly salary 15 15 96 19 2.18 0.788
(10.3%) | (10.3%) | (66.2%) | (13.1%)

Working  facilities  like | 20 94 14 17 2.81 0.819

internet (13.8%) | (64.8) (9.7%) (11.7%)

Appraisal by the school | 23 67 53 2 2.77 0.727

principal (15.9%) | (46.2) (36.6%) | (1.4%)

Reward for excellence 26 67 47 5 2.79 0.774
(17.9%) | (46.2%) | (32.4%) | (3.4%)

School infrastructure 26 42 72 5 2.61 0.818

(17.9%) | (29%) | (48.7%) | (3.4%)

Transport allowance 4 36 82 23 2.14 0.707
(2.8%) | (24.8%) | (56.6%) | (15.9%)

Medical allowance 17 53 61 14 2.50 0.826
(11.7%) | (36.6%) | (42.1%) | (9.7%)
Housing allowance 6 84 a7 8 2.61 0.659

(4.1%) | (57.9%) | (32.4) | (5.5%)

Regular promotion 21 77 41 6 2.78 0.740
(14.5%) | (53.1%) | (28.3%) | (4.1%)

Weighted Mean = 2.60

Decision: 1-1.74 (Very Low), 1.76 — 2.50 (Low), 2.51 — 3.25 (High) and
3.26 — 4 (Very High)
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Table 2 shows the level of job satisfaction among secondary school
teaching personnel in lIbadan North Local Government Area of Oyo
state. The job satisfaction was measured in terms of working
conditions, monthly salary, working facilities like internet, appraisal by
the school principal, reward for excellence, school infrastructure,
transport allowance, medical allowance, housing allowance and regular
promotion. Responses of teachers on job satisfaction are presented as
follows: working conditions (mean = 2.78); monthly salary (mean =
2.18); working facilities like internet (mean = 2.81); appraisal by the
school principal (mean = 2.77); reward for excellence (mean = 2.79);
school infrastructure (mean = 2.61); transport allowance (mean = 2.14);
medical allowance (mean = 2.50); housing allowance (mean = 2.61) and
regular promotion (mean = 2.78) . The weighted average of job
satisfaction based on ten items is given as 2.60, this implies that the
respondents submitted that their level of job satisfaction was
expressed as high. The result was in line with submission of Abiodun-
Oyebaniji and lyiola (2023) who revealed low level of motivation and job
satisfaction of academic staff in higher institution of learning. However,
the finding of this study negated the result of Ogochi (2014) who found
that the level of job satisfaction among the respondents was very low.
The submission of the finding of Ibikunle, Afolabi and Bello (2022)
disagreed that the level of satisfaction expressed above average
satisfaction with all work facets of supervision-human relations; policies
and practices; compensation and recognition, compensation and work
conditions.

Research Question 2: What are the commonly leadership styles exhibit
by secondary school administrators in Oyo State, Nigeria?

Table 3: Leadership styles practiced by school administrators

ITEMS VHE HE LE VLE Mean | Std.
Dev

Democratic leadership style

Motivating teaching 5 25 88 27 2.06 0.705

staff to achieve (3.4%) | (17.2%) | (60.7%) | (18.6%)

quality teaching

Encouraging 27 83 33 2 2.93 0.684

teaching staff to (18.6%) | (57.2%) | (22.8) (1.4%)

participate in
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assembly ground

Consulting teachers 10 65 61 9 2.52 0.718
in decision making (6.9%) | (44.8%) | (42.1%) | (6.2%)

Weighted average 2.50

Autocratic leadership style

Taking decision 38 78 29 - 3.06 0.679
alone (26.2%) | (53.8%) | (20%)

Personal decisions 30 78 34 3 2.93 0.723
imposed on teachers | (20.7%) | (53.8%) | (23.4%) | (2.1%)

Giving no room for 41 73 28 3 3.05 0.748

consultative decision | (28.3%) | (50.3%) | (19.3%) | (2.1%)

Weighted average 3.01

Laissez-faire leadership style

Taking passive 38 78 29 - 3.06 0.679
stance on the (26.2%) | (53.8%) | (20%)

problems of teaching

taking teaching and 30 78 34 3 2.93 0.723
learning with levity (20.7%) | (53.8%) | (23.4%) | (2.1%)

Delegating 41 73 28 3 3.05 0.748
responsibilities to (28.3%) | (50.3%) | (19.3%) | (2.1%)

lecturers without

follow up

Weighted average 2.61

Decision: 1-1.74 (Very Low), 1.76 — 2.50 (Low), 2.51 — 3.25 (High) and
3.26 — 4 (Very High)

Table 3 presents commonly leadership styles exhibited by secondary
school administrators as perceived by the teaching staff in Ibadan North
Local government area of Oyo state. The three items of democratic
leadership style had a weighted average score of 2.50 out of maximum
obtainable 4.0. The obtained mean values for the items are as follows:
motivating teaching staff to achieve quality teaching (mean=2.06);
Encouraging teaching staff to participate in assembly ground
(mean=2.93) and consulting teachers in decision making (mean=2.52).
Based on the weighted average score of 2.50, the result shows that
democratic style was equal to 2.5 cut off point. This implies that
democratic leadership style does not only exist but also was commonly
exhibited by administrators of public secondary schools in Ibadan
North, Ibadan, Oyo State.
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The three items of autocratic leadership style also had weighted
average score of 3.01 out of maximum obtainable 4.0. The obtained
mean values for these items are as follows: taking decision
(mean=3.06); Personal decisions imposed on teachers (mean=2.93) and
Giving no room for consultative decision (mean=3.05). Based on the
weighted average score of 3.01, the result indicated that autocratic
leadership style was above the threshold of 2.5. This implied that
autocratic leadership style does not exist but not commonly practiced
by the administrators of public secondary schools

Considering laissez-faire style, it has three items which had
weighted average score of 2.61 out of maximum obtainable 4.0. The
obtained mean values for the items are as follows: Taking passive
stance on the problems of teaching (mean=3.06); taking teaching and
learning with levity (mean=2.93) and delegating responsibilities to
teachers without follow up (mean=3.05). Based on the weighted
average score of 2.61, the result revealed that laissez-faire style was
equally above the threshold of 2.5. This showed that laissez-faire style
does not only exhibit but not also commonly used by principals of
public secondary school.

However, it could be observed that the most commonly
leadership style practiced by secondary school principals was autocratic
leadership style in Ibadan North Local government area of Oyo state
when compare the weighted average score of 3.01 to democratic
leadership style (2.50) and laissez-faire style (2.61). The report of this
study was in agreement with the finding of Omeke and Onah (2012)
who found that principals adopted pre-dominantly autocratic
leadership style.

However, the result disagreed with the submission of Okoroji,
Anyanwu and Ukpere (2014), who confirmed that most secondary
school teachers used a democratic style more than other leadership
styles. The finding also negated the submission of Abiodun-Oyebaniji
(2015) who reported that the democratic style had the highest and
most significant contribution to principal managerial effectiveness in
public secondary schools in Oyo State. The finding likewise was
inconsistent with finding of Shamaki (2015) and Oyedeji (2023) who
reported that the democratic style contributes more to the productivity
of teachers' job than the autocratic style.
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Testing of Hypothesis
Hypothesis 1: There is no significant relationship between
administrators’ leadership styles and Job satisfaction of teachers in

Ibadan North Local Government Area Oyo State.

Table 4: Administrators’ leadership styles and Job satisfaction of

teachers
Variable N Mean | Standard | r Sig(P) | Remarks
Deviation
Administrators 16.10 | 2.594 0.45 | 0.000 | Significant
leadership styles
Job satisfaction of 188 21.03 | 3.712
teachers

Decision is taken based on Evans (1996)’s suggestion for the absolute
value r which is 0.00-0.19 “very weak positive”, 0.20-0.39 “weak
positive”, 0.40-0.59 “moderate positive”, 0.60-0.79 “strong positive”
and 0.80-1.0 “very strong positive” and level of significance is less than
0.05.

The results in table 4 used Pearson Product-Moment
Correlation to establish relationship between principal leadership styles
and Job satisfaction of teachers. From the table, there was significant
positive and moderate correlation between principal leadership styles
and Job satisfaction of teachers, r = (.45), 0.000, P< .05. Based on this
hypothesis which states that there is no significant relationship
between principal leadership styles and job satisfaction of teachers of
was therefore rejected. This indicates that there is significant
relationship between principal leadership styles and job satisfaction of
teachers in in Ibadan North Local Government Area Oyo State. The
finding of this study was in consonant with the submission of Abiodun-
Oyebanji (2015) who considered leadership styles as a catalyst for
principal’s managerial effectiveness in secondary schools in Ibadan
metropolis. The study showed that democratic, autocratic, liaises-faire,
transactional and pseudo-democratic leadership styles contributed to
principal managerial effectiveness. This however, contradicted the
result of Omeke and Onah (2012) which indicated that autocratic and
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laissez faire leadership styles have a negative influence on the job
satisfaction of teachers.

Conclusion

The study concluded that teachers are well satisfied with their teaching
profession based on finding that revealed high satisfaction of teachers
in public secondary schools in Ibadan North local government area of
Oyo State. The study also established that most of administrators in
public secondary schools practice autocratic leadership style to achieve
effective teaching and learning. It was also concluded that leadership
styles improve job satisfaction of teachers in Ibadan North local
government area of Oyo State.

Recommendations

Public school administrators should maintain and sustain job
satisfaction of their teaching personnel. Autocratic leadership style
should be sustained in Nigerian public secondary schools since it has
been established in the finding that, the most common style of
leadership among administrators was autocratic style. Nevertheless,
public secondary school administrators, particularly principals should
not limit themselves to one particular type of leadership style, but
should adopt the appropriate style of leadership based on the situation
confronting them, in order to sustain job satisfaction. There should be
cordial relationship between school administrators and teaching
personnel in order to achieve secondary education goals in Nigeria.
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