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Abstract

This study examined communication processes as correlate of effective sport management. Ninety one participants from sport organizations in Nigeria {N = 91} were sampled on Sport Communication Scale and Sport Management Effectiveness Scale. Results indicated a positive relationship of the communication processes on sport management effectiveness. Further results also revealed that the communication process variables significantly (P<0.5) predicted management effectiveness of sport organization. Conclusively, every member within the sport organization will improve their communication skills if they follow the communication process and avoid those barriers. Individuals in the sport organization that understand the communication process will be more effective in communication skills and this will significantly have a positive impact on the quality of information dissemination of the organization.
Introduction
Communication as a social process is essential to society and human survival. Every human society depends on communication to enable its members to live together, to maintain and modify working arrangements such as in sport, about the social order and social regulation as well as the cope with the environment (Lasswell, 1996). Participation in the communication process establishes a person as a social being and as a functioning member of any society. Communication, according to Bridges & Roquemore (1992), is an act or action of imparting or transmitting ideas, information, facts or feelings to a second party. Watt (2004) defined communication as giving, receiving and the exchange of information so that the material communicated is clearly identified by everyone concerned. As far as organization and managers are concerned, communication must be clear, frequent, and must involve everyone necessary.  If the organization is to function. Smoothly, then there must be clear lines of communication in various forms and everyone L    must know what these lines of communications are. Today we have the much advanced technology ever seen and this brings about possibilities and potential benefits to many situations, not least the management of sports in all its forms. The massive growth of electronic communication, including the electronic mail system, fax machines, mobile phones and computer communication, still must be set alongside the traditional and essential verbal and non-verbal communication which takes place among human beings for progress to be achieved harmoniously. In addition, in a sporting situation where the sport organization tries to get in touch with their clients and potential customers, written and virtual communication can be very important. The field of communication has changed considerably over the years, and different theoretical models have been developed to explain communication processes in all forms of human endeavour (Adler, 1991; Barker, 1993; Burgoon, Hunsaker and Dawson, 1994; DeVito, 1994; Bittner, 1996; Rosenfeld and Towne, 1996; Wood, 2002).

Shannon's (1948) model of the communication process is, in important ways, the beginning of the modern field. It provided, for the first time, a general model of the communication process that could be treated as the common ground for many disciplines. Part of its success is due to its structuralist reduction of communication to a set of basic constituents that not only explain how communication happens, but also why communication sometimes fails. Like all models, this is a minimalist abstraction of the reality it attempts to reproduce. The reality of most communication systems is more complex. Most information sources and destinations act as both sources and destinations. Transmitters, receivers, channels, signals, and even messages are often layered both serially and in parallel such that there are multiple signals transmitted and received, even when they are converged into a common signal stream and a common channel. Many other elaborations can be readily described. It remains, however, that Shannon's model is a useful abstraction that identifies the most important components of communication and their general relationship to one another. Another relevant model is the transmission and reception information theory in communication process, this according to Health and Bryant (2000) focused on the principles of information transmission and reception and has facilitated the understanding of how information in the form of messages could be electronically transmitted and received with the greatest efficiency and fidelity. This thinking featured a linear model, a sender seeking to get a message to a receiver. It often was more concerned with the quality of communication technology and then the nature of people who were using those technologies. This line of analysis helped a long foundation for system meta-theory. It featured the role of channels in the communication process. It stressed efficiency in creating, transmitting and receiving messages. It forced people to realize even more how strategic communication message design could be. Featuring outcomes and process needed to achieve those outcomes, this line of research gave rise to cybernetics and laid a portion of the foundation for the adventure into cyberspace, what is being called the information age.
It is obvious that the activity of transmitting ideas, information, facts and feeling to a second party or group is a daily common occurrence in sport organizations and it becomes clearer that communication exists. These communications consist of a series of steps that are in sequential order which every effective communication goes through. The steps consist of idea origination, its messages, channel selecting and encoding, transmission, receiving, decoding and feedback (Bridges & Roquemore, 1992).
Sport managers must perform in a number of functional areas and execute various activities in fulfilling the demands of their jobs using the above communication process. These functional areas used to describe what the sport managers do include planning, organizing, leading and evaluating (Chelladurai, 2001). The ability of the sport managers to communicate in their functional areas professionally and courteously gives room for effective sport management. The most important resources in any sport organization is the people. The sport management industry is a "people intensive" industry which deals with all kinds of people every day and sport managers being representatives of their sport organization are often asked to give speeches to community groups, schools and business leaders. The ability of these sport managers to effectively use the communication process could change that reputation of their organization more positively, because knowing how to communicate facts and information is truly an act in which sport managers must master to be successful (Masteralexis, Barr & Hums, 2005). The contemporary sport industry is complex and unique in their management practices. Many sport management structures are conceived and evolved in response to broad social changes or to address specific issues within a segment or both. History suggest that sport managers who are knowledgeable in the art of communication process and are flexible and adaptable to broader changes of their sports are most successful. It is in the light of this that the study examined the processes of communication as a correlate of effective sport management.
Method 

Participants
The participants used for this study consist of ninety-one respondents who are sport officers in their different sport affiliates in Nigeria. The mean for male participants {n = 52} was 27.10 years {SD = 10.5}, while the mean for female participants (n = 39} was 24. 21 years {SD - 6.4}. The sport affiliations of the participants include athletics (8), badminton (5), basketball (6), cricket (1), football (26), handball (17), hockey (4), tennis (1) table tennis (9), volleyball (14).
Measures
The instruments used in this study were the 27-item Sport Communication Scale with sub scales consisting of idea origination, channel selection and encoding, transmission, receiver, decoding, messages and feedback which is the independent measures and the 6-item Sport Management Effectiveness Scale which is the dependent measure. Both sets of questionnaire are rated on 4-point scale {1; strongly agree and 4; strongly disagreed} to indicate the extent of agreement and disagreement on the items. Overall internal consistency estimates of coefficient alpha yielded r = .89 for the Sport Communication Scale and r = .75 for the Sport Management Effectiveness Scale. The internal consistency reliability coefficients for the instruments were determined using Cronbach coefficient alpha which according to Safrit and Wood (1995) is appropriate for questionnaire measures. Items such as "ideas with legitimate values helps in the smooth running of the sport", "selecting the right channels for transmitting a message is a key too good communication in sport", "messages that are well transmitted help the communication process in a sport organization", "sport information received by the receiver is expected to be digested well before implementation", "effective communication process takes place in a sport organization when the receiver translates the information into meaningful though", "well structured messages on sport issues are less misunderstood by the receiver", "feedbacks reverse the steps in communication process", are samples of items in the Sport Communication Scale, while items such as "effective sport management performances are achieved through innovative ideas communicated to the employees by the management", prevention of communication breakdown through effective decoding of messages promotes effective sport management", "difficulty in the transmission of information delays implementation of sport management policies" are sample of items in the Sport Management Effectiveness Scale.

Procedure for data collection and analysis
The researcher with the assistance of some research assistants administered the instruments to the participants after the approval from the appropriate sport authorities. Instructions were provided and the contents were explained to the participants. This simple survey permits description of all responses as its design provides procedural outline (Thomas and Nelson, 2001). The completed [questionnaire were collected, coded and analysed using the descriptive statistics of mean, standard deviation and parametric statistics of multiple regression analysis.

Results Table 1: Correlation Matrix, Means, Standard Deviation and Cronbach Coefficient Alpha of Communication Process and Effective Sport Management Sub-Scales (n=9)
	
	M
	SD
	1
	2
	3
	4
	5
	6
	7
	8

	Idea Origination
	12.2
	2.03
	.71+
	.59*
	.63*
	.40*
	.47*
	.34*
	.69*
	.44*

	Channel Selection & Encoding
	12.1
	2.22
	
	.74+
	.49*
	.51*
	.64*
	.56*
	.58*
	.64*

	Transmission
	15.8
	2.41
	
	
	.82+
	.47*
	.42*
	.63*
	.73*
	.40*

	Messages
	8.6
	19.9
	
	
	
	.76+
	.56*
	.46*
	.43*
	.58*

	Receiver
	9.3
	1.74
	
	
	
	
	.78+
	.51*
	.58*
	.56*

	Decoding
	9.6
	2.04
	
	
	
	
	
	.84+
	.65*
	.59*

	Feedback
	9.0
	2.24
	
	
	
	
	
	
	.71*
	.64*

	Effective sport management
	18.3
	3.71
	
	
	
	
	
	
	
	.75+


*P<.01 = Significant
+ Cronbach Coefficient alpha on diagonal
The Cronbach alpha coefficients for the communication process sub-scales were: Idea origination a - .71; Channel selection and encoding a = .74; Transmission a = .82; Message a = .76; Receiver a = . 78; Decoding a = .84; Feedback a = .71 while Effective sport management a = .75, as shown diagonally in Table 1. The descriptive statistics of mean and standard deviation were also shown in the table. The mean scores ranged from moderate to strong for the communication process, as well as the effective sport management. Pearson correlations were computed and positive relationships through moderate were also recorded for the communication process and effective sport management, and the correlation values ranged from r = .34 to r = .73. 

Table 2:         Composite Effect of the Communication Process on Effective Sport 

Management   Showing   the   ANOVA   Summary   of the   Regression Analysis
	Model
	Sum of square
	Mean
	Df
	F
	Sig

	Regression
	857.597
	122.514
	7
	
	

	Residual
	381.788
	4.600
	63
	26.63
	.000

	Total
	1239.385
	
	90
	
	


R=.832 

R2 = .692 

Adj R2 = .666 

Standard Error = 26.634
Hierarchical regression was also conducted with each of the communication process subscales which is the independent measures and the effective sport management scale as the dependent measure. It was apparent that the communication process had significant composite effect F (7, 83) = 26.63; p<.05 on effective sport management as shown in Table 2. The communication process was also found to have contributed {66.6%; R2 = .666} to the variance of effective sport management.
Table 3:      Parameter Estimate of the Relative Contribution of Communication Process on Effective Sport Management

	Variables
	Unstandardized coefficient
	Standardized Coefficient
	t
	Sig

	
	(3
	Standard Error
	Beta
	
	

	Idea Origination
	2.01
	.120
	.43
	4.21
	.000*

	Channel   Selection & Encoding
	5.36
	.108
	.32
	3.56
	.010*

	Transmission
	.439
	.114
	.47
	4.43
	.000*

	Messages
	.592
	.144
	.41
	4.01
	.002*

	Receiver
	.639
	.180
	.30
	3.22
	.020*

	Decoding
	.530
	.167
	.29
	3.02
	.041*

	Feedback
	.407
	.146
	.75
	6.16
	.000*


* Significant at P<.05
Results in Table 3 shows the unstandardized and standardized regression weight of (3, the standard error of (3, and the t-values for the regression of the communication process variables on effective sport management. The relative effect values of’t’ for the communication process measures on effective sport management ranged from .117 to 6.16. Explicitly, the finding shows that communication process variables are significant (P <.05) predictors of effective sport management
Discussion
Communication process has been described as the transaction of a message from a sender to a receiver in an understandable manner. The importance of effective communication is immeasurable in sport organizations. From a business perspective, process of communication is critical to the successful operation of any sport organization. This is due to the fact that this process accounts for the difference between success and failure in the organization. It has become clear that communication is critical to the successful operation of modern sport enterprise, and everybody in charge of the management of sports needs to understand the fundamentals of processes.

Every sport organization makes effort to work toward the realization of a total quality management and communication process is most critical to total quality management in sport. The manner in which individuals and organizations communicate different information necessary for performance success is a major determinant of an effective sport management. It has been proven that poor communication reduces quality, weakens productivity, and eventually leads to a lack of trust among individuals within the outside and organization (Ivancevich, Lorenzi, Skinner, & Crosby, 1994).
Findings from this study revealed that communication process components which include idea organization, channel selection and encoding, transmission, message, receiver, decoding and feedback were found to have positive relationship with effective sport management in this study. Findings from the result in this study further revealed that the communication process components significantly predict effective sport management. It is obvious to note that two critical components are very important in the process, and these are present in the form of the sender and the receiver. The communication process begins with the sender and ends with the receiver, and feedbacks are always given by the receiver.
The sender may be an individual or group in the sport organization who initiates the process of communication. This particular source is initially responsible for the success of the message. The sender's experiences in sport management, attitudes, knowledge, skill, perceptions and culture influence the message. The written words, spoken words, and non-verbal language selected are paramount in ensuring the receiver interprets the message as intended by the sender (Burnett & Dollar, 1989).

The initial challenge that the sender is faced with involves the encoding process. In order to convey meaning, the sender must begin encoding, which means translating information into a message in the form of symbols that represent ideas or concepts. This process translates the idea or concepts into the coded message that will be communicated (Bovee & Thrill, 1992). The symbols can take on numerous forms such as, languages, words or gestures. These symbols are used to encode ideas into messages that others can understand.
Decision on how the message is transmitted, that is the channels, is taken during the encoding stage, and this is based on what the sender believes about the receiver's knowledge and assumptions, along with what additional information the sender wants the receiver to have. It is important for the sender to use symbols that are familiar to the intended receiver. A good way for the sender to improve encoding their message is to mentally visualize the communication from the receiver's point of view.

Once the appropriate channel or channels are selected, the message enters the decoding stage of the communication process. Decoding is conducted by the receiver. Once the message is received and examined, the stimulus is sent to the brain for interpreting, in order to assign some type of meaning to it. It is this processing stage that constitutes decoding. The receiver begins to interpret the symbols sent by the sender, translating the message to their own set of experiences in order to make the symbols meaningful. Successful communication in sport management takes place when the receiver correctly interprets the sender's message.
The final link in the communication process is feedback, this component according to Bovee and Thrill (1992) is also critical in the communication process because it allows the sender to evaluate the effectiveness of the message. Feedback ultimately provides an opportunity for the sender to take corrective action to clarify a misunderstood message. Feedback plays an important role by indicating significant communication barriers, different interpretations of words and differing emotional reactions.
Conclusion
Communication process has been found to have positive relationship with effective sport management. Though the process seems easy, it is worthy to note that some barriers can have a negative impact on the communication process. These barriers may be the use of an inappropriate channel, inflammatory words, technical jargon and noise. An ideal process of communication with a sport organization stems from the implementation of the communication process. All members within the sport organization will improve their communication skills if they follow the communication process, and avoid those barriers. Individuals in the sport organization that understand the communication process will be more effective in communication skills, and this will significantly have a positive impact on the quality of information dissemination of the organization.
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