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Abstract

Studies have shown that modern teaching techniques without the use of modern and relevant teaching facilities often culminate in low quality of teaching. This resultant low quality of teaching is always characterized with low level of performance on the part of students. For instance, in most secondary schools in developing countries like Nigeria, teaching becomes essentially cumbersome. This is due to the fact that relevant teaching and instructional facilities and resources are scarcely made available to teachers. Also, no inspection efforts can be effective and interesting without teaching facilities being made available for inspectors to watch teachers working on them with their students. On the other hand, facilities may not be effectively made use of if teachers that will train or teach students with these facilities are not regularly treated to regular capacity building programme that will encourage the teachers there by making them to be productive.


This study therefore investigated the impact of availability of facilities and capacity building opportunities on inspection effectiveness and improved teachers performance. 40 inspectors were randomly selected from each of the thirty (30) local government inspectorate offices and the Inspectorate Division of the Teaching Service Commission of Osun State. 269 teachers were randomly sampled from nine (9) out of the thirty (30) local government areas of Osun State. The result shows that there are opportunities for capacity building for the inspectors with respect to workshop, seminar, and training and re training. However, facilities are only fairly provided. Findings also show that the inspectorate division of teaching service commission of Osun State has been encouraging improved teachers performance by organizing workshops, seminars and recommendation for loan.   

Introduction

Provision of relevant and quality teaching facilities is crucial to enhancement effective teaching/learning process and student cognitive achievement. Collins (2004) asserts that effective inspection procedure demands that teaching facilities such as modern laboratory facility, infrastructure potentials as well as their quality and extent of their availability should be properly inspected. This is part of the readiness of school to be inspected and it also constitutes a major evidence of school quality and credibility.


UNESCO (1999) corroborates this assertion that part of the indices of teaching quality inspection effectiveness and student cognitive achievement is adequate and effective provision of physical educational facilities such as good classroom structures, good furniture, good school location and teaching aids. It adds that availability of computer system has resulted in increase in teaching and learning effectiveness. Computer system, video and audio visual aids activate classroom instruction.


Perterson (2006) and Hansen (1995) argue that new technologies such as the microcomputer as an instructional tool are providing teachers and learners the opportunity to explore alternative ways to learn. According to them if these new facilities are to become an effective component of the teaching/learning environment, then inspectors, educators and media developers must do their job effectively well. Cruick (1990) states that “by understanding what constitute the most effective educational practices teachers and inspectors can evaluate their own practices and perhaps modify them.” 
Hansen (1995) contends that one dilemma many teachers face when integrating facilities into the classroom experience involves inability to appropriate the right kind of facilities and resources to enhance students’ cognitive achievement. Difficulties often arise in the appropriate integration of such facilities as video, audiotapes, color slides, and computer-based facilities to enhance learning outcomes.


Liedike (1993) advocates effective training of teachers and inspectors in the use of these facilities. According to him, a situation where inspectors lack the operational skills of installed facilities will amount to no inspection. Inspector should understand the use and operation of facilities to be inspected. However, Clerks (2002) in his analysis of instructional facilities argued that teaching methods rather than facilities should be emphasized in teaching/learning process. He contends that emphasis should be on teaching methods content, learner and inspection rather than emphasis on facilities.


However, studies, which focus on the variables proposed by Clerk specifically, tend to deal with the cognitive domain. Since most learning begins in the cognitive domain (Schwaller 1995) research that focuses on this domain would be most likely to yield positive result with effective use of relevant instructional facilities. The Post-Primary Schools Teaching Service Commission of Osun State continued to expand as more schools were established. Recently, the PPSTSC of Osun State was divided into six geo-political zones, thus leading to more shortages of necessary facilities. There is an acute shortage of office/residential accommodation, furniture, office equipment, means of transportation and stationery items for report production. The Osun State Inspectorate is generally under-funded now, and if the Inspectorate Service continues to pursue expansion strategy of making itself larger without adequate funding, it will compound the already aggravated financial problems facing it, escalate the crisis that already grips it and probably fail in its mission and jeopardize its own survival. It is important to save this situation and this is one of the major reasons why it is very crucial at this time to investigate the role of capacity building efforts and availability of facilities and teaching effectiveness.


Olaniyan (1994) and Okoro (2000) had at one time or the other pleaded with the government to not only provide necessary physical structure, facilities and basic amenities for the inspectorate, but also to make enough funds available for their maintenance. If Fafunwa (1990) saw the neglect of the Inspectorate Service as unfortunate and knew that the inspection and supervisory practice of the educational policies, goals, programmes, organizational arrangements and investments in money, men and materials in the education industry are being achieved, then one begins to wonder why the Osun State Inspectorate Service is not made autonomous so as to be strengthened to be able to perform its role effectively.


As already mentioned, the most pressing need for the Inspectorate Service today is financial independence. Efokodo (1990) finds that the subtlest of all intimidation is for the Inspectorate Service to be denied of financial autonomy with which to pursue planned and approved project. Having enumerated the problems facing the Federal Inspectorate Service, can it be said that the Federal Inspectors are doing their work the way it should be done? Are they really very effective? Can schools give quality education without the Department of Inspectorate? Evaluation of the FIS has not been carried out in this perspective. This study, among other things, took into consideration the conditions and autonomy of FIS. Though there was a study carried out by Anyankwo (2003), it is an evaluation of Federal Inspectorate Service as agent of quality control in Federal Government Colleges. That study is limited to Federal Government Colleges, and what operates in Federal Government Colleges is different from other public schools. Federal Government Colleges have federal privileges, such as adequate and qualified staff:, adequate educational materials, well-equipped laboratories, etc. The population of that study did not cover public schools. This study in its own case will cut across public, private schools.


Until very recently, computers as possessions were a rare phenomenon in Nigerian schools and homes. But thanks to some private schools, individuals and organization, computers are becoming common sight around us. As common as computers may look in our midst, some people are yet to realize the wealth of knowledge this electronic machine holds for the nation’s technological and educational advancement. Educators (Abimbade; 1997; Ajila; 1991; Akanbi; 1988) have recognized the enormous potentials for computer-based education.

  
For a teacher to belong to the league of “21st century teachers”, he needs to avail himself with the dynamic opportunities offered by the computer. As a result of the emergence of the computer in the classroom, and considering the revolution the computers have come to create in knowledge acquisition, the present-day teacher does not need to be told that he must be computer-literate and be able to utilize the computer sufficiently in his eagerness to improve education. Researchers (Johnson; 1999; Bossy; 1992; Wilson; 1993) have found that computer-enhanced students’ achievement more significantly than the conventional method of instruction.


Computer at the instructional level in the classrooms and at home provides opportunities for learners to learn virtually all school subjects. Some of these subjects, like English Language, Mathematics, Biology and a host of other subjects, are in the form of self-learning programmes. A teacher is expected to identify educational programmes, which may help him or her achieve desired objectives in the class. In addition, the computer also offers opportunities for browsing the Internet, e-mailing and a host of other activities. It is not beyond the scope of a classroom teacher to browse the Internet for educational information to enrich his knowledge and improve his classroom performance.


Teachers are advised to complement their teaching with some of the available computer educational programmers. It is, however, to be noted that the computer has not come to replace the teacher; rather, the teacher and the computer are partners in progress (or if you like, they are co-labourers in the “vine-yard” of education). So, the teachers are encouraged to welcome and explore the computer for inclusion in planning and executing their lessons. Some of the lessons in computers are packaged in such a way the learning instructions advance at the learners’ own learning speed. It continually informs the learners the process he makes at tackling instructional tasks.


Television and Radio have been around for centuries, but it is an irony that teachers are not making effective use of these media. Rather, a number of teachers and educators devote more time watching “home videos” than finding out what educational video programme or radio programme could benefit them and the learners. Ortis (1990) and Goldman (1990) subscribe to the dynamic impact of videotape instruction to learning. Also Ososana (1987) found videotape instruction contributing significantly to students’ attitude more than the conventional method of teaching. These are some educational videotapes and audiotapes, which could enhance teaching and learning in the classroom. Some of these tapes are available in reputable bookshops and libraries.


Apart from the use of computers and television, there are other instructional aids, which give the learner a sense of meaningful, accurate or mechanical representation of real life experience in the classroom. But it is disheartening that some teachers have relegated to the background the use of such teaching aids. Some of the instructional aids are referred to as non-projected visual media. Non-projected in the sense that they appeal to the sense of sight and do not require electricity or light for their use. A World Bank research report on teaching and capacity building of inspectors of inspection effectiveness in Morocco found community infrastructure and inspection effectiveness to be related to students achievement (Khandker, Lary and Filmer 1994). This means that capacity building of teachers and inspectors constitutes possible influences on learning and achievement. Collins (2001) contends that lack of access to essential facilities and resources constitute possible sources of difference in school quality that are defined by difference between urban and rural school in Nigeria and perhaps in other developing countries.  

Statement of the Problem

The issue of effective availability of relevant instructional facilities, utilization as well as capacity building opportunities as factors of teaching quality and inspection effectiveness has been grossly underestimated in some developing economics.


In some secondary schools physical facilities are either not provided or the ones provided are obsolete. This has implication for instructional outcomes and student cognitive development.


This study therefore investigated the impact of availability of facilities capacity building opportunities on inspection effectiveness and improved teachers’ performance.

Research Questions

The following research questions have been formulated for this study:

1. What is the opportunity for capacity building of the inspectors? 

2. In what ways has the Inspectorate Division of the Teaching Service Commission of Osun State been encouraging teachers performance?

Methodology

Sampling Procedure and Sample

Multistage sampling techniques was employed in this study. Three local government areas were randomly selected from each of the ten local government areas that make up the three senatorial districts of Osun State. Nine local government areas were randomly selected from the thirty (30) local government areas in the three senatorial districts.


Stratified random sampling was used in selecting forty (40) inspectors from the teaching service commission of Osun State and the thirty (30) Local Government Education offices of Osun State. 269 teachers were randomly selected from 188 secondary schools across Osun State.    

Instrumentation

Two instruments were used for this study. They are Inspectors’ Inspection Questionnaire and Teachers’ Inspection Questionnaire.

Inspectors’ Inspection Questionnaire (IIQ)

It consists of sections A, B and C. Section A consists of demographic information. Section B requests information on quality of inspection of records capacity building, and teachers’ performance. Section C contains a 25-items attitude based statement on a 4-point Likert type scale of education, University of Ibadan. Pilot testing was carried on the instrument. A reliability co-efficient of 0.82 was established using Conbach Alpha.

Teachers’ Inspection Questionnaire (TIQ)

 This consists of 3 sections - A, B and C. Section A consists of demographic information. Section B consists of information requesting frequency of inspection, opportunities for capacity building of teachers. Section C consists of 25-attitudinal statements scored on a 4-point Likert scale. Experts in the Institute of Education University of Ibadan helped the research to validate the instrument for face and content validity. 


Pilot testing was carried out after necessary correction to establish the reliability of the instrument. Reliability coefficient 0.76 was established using Conbach Alpha.

Data Analysis Procedure

The data was analyzed using such descriptive statistics as frequency count, percentages and goodness of fit using SPSS package.  

Results

Research Question 1:

What is the opportunity for capacity building of the inspectors?

Table 1.1 presents the pattern of response of the inspectors on the provision of opportunity for capacity building.

Table 1.1 Pattern of Inspectors’ Response to Opportunity Capacity Building.

	S/N
	Various opportunities
	      Responses

   YES        NO
	Goodness 

    of fit                        
	P-Value 

	1
	Seminar Opportunity
	40(87.0)     6(13.0)
	  25.130
	   .000

	2
	Workshop Opportunity
	35(76.1)     11(23.9)
	  12.522
	   .000

	3
	Training and Retraining
	29(60.9)     17(37.0) 
	  24.043
	   .000

	4
	In-service Training
	30(65.2)     16(34.8)
	   4.261
	   .039

	5
	Recommendation for Promotion
	30(65.2)     16(34.8)
	   4.261
	   .039

	6
	Long Service Award
	22(47.8)     24(52.2)
	     .087
	   .768

	7
	Leave with or without Pay
	25(54.3)     21(45.7)
	     .348
	   .555


Note: Number in parenthesis represents percentages.

Table 1.1 shows that 46 inspectors of the Post Primary Schools Teaching Service Commission of Osun State (PPSTSC) responded to each of the items on the questionnaire. Although the sample size was relatively small, the goodness of fit shows that responses to items 1,2,3,4 and 5 can be statistically relied upon.  

Research Question 2:

 In what ways has the inspectorate division of PPSTC of Osun State been encouraging improved teachers’ performance?

  Results

Table 1.2 shows the frequency counts and percentages of responses of principals to how the Inspectorate Division of PPSTSC of Osun State enhances teachers’ performances

Table 1.2 Pattern of Responses

	
	Variables
	Yes 
	No

	1
	Provision of Merit Ward
	24(45.7)
	25(54.3)

	2
	Provision of Service Awards
	23(50.0)
	23(50.0)

	3
	Organizing Workshop
	17(37.0)
	29(63.0)

	4
	Recommendation for House Loans
	13(28.3)
	33(71.7)

	5
	Organizing Seminars
	06(13.0)
	40(87.0)

	6
	Recommendation for Promotion
	17(37.0)
	29(63.0)

	7
	Recommendation for Car Loans
	13(28.3)
	33(71.7)

	8
	In-service Training
	20(43.5)
	26(56.5)

	9
	Provision of Maternity Leave
	9(19.6)
	37(80.4)

	10
	Recommendation for Leave without pay
	22(47.8)
	24(52.2)

	11
	Recommendation for Motorcycle Loan
	22(47.8)
	24(52.2)

	12
	Science Teaching Allowance
	22(47.8)
	24(52.2)

	13
	Recommendation for outstanding Allowance
	26(56.5)
	20(43.5)

	14
	Long Service Awards
	26(56.5)
	20(43.5)

	15
	Leave with Pay Allowance
	18(39.1)
	28(60.9)


Note: Number in parenthesis represents percentages.

Using a benchmark of 40% as the benchmark, the table shows that PPSTSC uses provision of merit award, provision of service award, recommendation for outstanding award, science teaching allowance, recommendation for motor cars and motorcycles loans, in-service training, and recommendation for study leave with/without pay to enhance teachers’ performance. This implies that teachers and inspectors will be interested in working harder to enhance students’ performance.

Discussion

It has been established in this study that capacity building opportunities were being made available for both teachers and inspectors on a regular basis. This was also reported by Folayajo (2005) that provision of capacity building initiatives for both teachers and inspectors would go a long way in encouraging teaching and inspection effectiveness as well as students’ performance. Also Guillaums (2007) found that provisions of such capacity building opportunities as car loans, workshops, training and retraining services enhances strategies in Kenyan educational system. It has also been established in this study that provision of relevant instructional and infrastructure facilities as well as capacity building opportunities has enhanced inspection effectiveness and improved teachers’ performance. The implication of these findings is that stakeholders of education are encouraged to adequately fund education to ensure adequate provision of physical facilities, capacity-building opportunities for enhanced teaching effectiveness


The differences in the responses (Yes and No) to these items are statistically significant at p < .05. More importantly, taking a benchmark of 65%, there are opportunities for inspectors to attend seminars and workshops. There are also opportunities for training and re-training, in-service training and recommendation for promotion. Opportunities for long service award and leave without pay may be available. The responses of the inspectors to these items were not statistically reliable (p > .05). More importantly, where opportunities for training and re-training, in-service and promotion also exist, they are not as pronounced as seminar and workshop opportunities. It can however be concluded that there are opportunities for capacity building of the inspectors and teachers.


Using a benchmark of 40%, the tables shows that PPSTSC uses provision of merit award, provision of service award, recommendation of outstanding award, science teaching allowance, recommendations for motor cars and motorcycle loans, in-service training, and recommendation for study leave with/without pay to enhance teachers’ performance. This implies that teachers and inspectors will be interested in working harder to enhance students’ performance.

Conclusion and Recommendations

In most developing countries like Nigeria education is yet to be accorded its rightful place in the scheme of things. Every year, education is not being sufficiently recognized as it were in their budgetary allocation. Where colossal amount money is allocated for education, the amount is more often than not either done only on paper or the money is not well husbanded. It has been realized that it is not the amount of money showered on education that matters but how judiciously the money has been husbanded (Faweyinmi 1977). Our educational sector is lacking in relevant physical and infrastructure instructional facilities, hence the quality of products from our educational institution is depreciating gradually.


Adewumi (1998) found that the lack of relevant instructional facilities for lecturers and students to work within our educational institutes is the major factor for the deteriorating nature of our hospital. Every disease is either treated abroad or the patient loses his/her life for lack of relevant facilities and equipment.


Stakeholders in education are therefore encouraged to take note of the following with utmost urgency:

1. A special task fund should be set-aside on yearly basis for procurement of educational facilities and equipment.

2. A special presidential task force should be constituted to monitor the procurement and disbursement. This should not be part of budgetary allocation for education.

3. Capacity building initiatives should on monthly basis be organized for teachers and inspectors for improved students’ performance.    
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